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Abstract 

Online survey questionnaires asked questions about South African taxation and 

business. Ninety-one respondents shared their experiences and opinions. This information was 

analysed and stratified. The arising chief issues from the data was government corruption and 

high taxes. These were suggested to be dealt with by legal action and reduction of government 

size and taxes. Confidence was expressed in the South African government that it possesses 

the will to achieve this, but if it does not, it would likely face escalating tax revolts of one or 

more type. 

Background 

I analysed and wrote and rewrote this theory from the conceptualised information 

several times since receiving the data in 2019, but was unable to complete this paper until now, 

due to various unforeseeable circumstances and delays. I am thankful that I am now able to 

present the results of this study. I am grateful to all the people who participated in this research 

without whom I would have no direct word from the people to report on this subject. Although 

the participant responses are from 2019, and it is now 2024, their content is as fresh and 

applicable as if they had just responded to the survey questionnaire. 
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In November 2019, I ran an online survey on “Your experience with the South African 

tax system”. I received 86 responses and supplemented those with a further five responses from 

a follow-up survey on the role of business in South Africa. The surveys were run in Google 

Forms and contained all the necessary ethical declarations and assurances as well as a process 

and informed consent for participation. The data was anonymised soon after receipt.  

The following are the demographic tables for the 91 participants (49 women and 42 

men): 
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One participant asked, “Do these surveys actually help?” I am not actually sure, but I 

think they could and should. My intention in running the survey was to try to ascertain as 

accurately as possible the opinions and feelings of participants concerning their experience 

with South African taxation, the state of the nation, and their prospects for the future. 

Accordingly, the survey asked questions like: 

“What do you think about the South African tax system?” 

“What South African tax affects YOU or your business the most?  Please explain:” 

“What can be done to improve South Africa?” 



 

 

4 

 

I received approximately 11,400 words of answers to the survey questions. This is 

equivalent to about 36 pages of 12 font-size double-line spaced text. I processed this text in 

NVivo, the qualitative analysis programme, by sorting for the 10 most frequent words. Here is 

the result: 

 

I then structured these into an outline of codes, gerundising the income concept as 

earning, and making other gerunds from the keywords: 

The coding outline looked like this:  

 

 

 

People Power:  

A Stratad Theory of solving 

corrupt government and onerous taxation 

 

 

 



 

 

5 

 

This is a stratad structure, and I have used Stratad Theory (Last, 2022) as the 

methodology for this study. Essentially the theory of People Power states that onerous taxation 

originates from government corruption which business and the people overcome by compelling 

accountability and change. 

This is the size-proportioned by-relevance word-cloud that NVivo produced:  

 

People Power Theory 

The theory of people power is drawn from the survey responses of 91 participants. It is 

presented in story narratival form written in the first, second, or third persons singular or plural 

in order to give capacity to the communication of the people (Foucault, 1982). As such, much 

of the concepts and wording in this theory section are verbatim transpositions of participant 

responses. Accordingly, certain statements may appear contradictory or repetitive but are 

presented to ensure objectivity, variability, and nuance. This comes about due to the 

coalescence of voices/viewpoints from different people, and the reader is encouraged to pause 

and savour the intent, perspective, and meaning of each contributory phrase to the narrative. 

Due to combinatory and editorial effect, participant wording is not shown in inverted commas 

but simply in plain narratival script. I have let the people ‘speak’ as they expressed themselves 
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in writing, so I have also not toned down feelings of frustration, anger, etc., but allowed them 

to be, in order that true sentiment be conveyed to the reader concerning exactly what the people 

think and wish to articulate. On a few occasions, I have added some interpretive clarification 

or extension to wording. 

People power theory starts like this: 

Introduction 

We are taxed to hell and back and all the money is stolen. 

I am considering closing my business here and relocating to a country with a more tax 

friendly attitude towards its citizens and business. South Africa will see the last of me very 

soon with its ridiculous schemes like NHI [National Health Insurance] and state pension, that 

will just be yet more taxes to drain my already thin wallet. I can no longer blindly pay tax to 

this corrupt, greedy government. 

I want to stay in a country with less tax. Don’t tell me to move. This is my country. I 

want to stay in a country with less tax. 

Taxation in a third world country destroys its peoples. 

I am still heartbroken about the death of Uyinene, and all those little girls who 

disappear, and maybe get found later, also raped, murdered, and burnt. 

Our problem is systemic. We need a reset button. 

Cut government salary bills, both national and local. Reduce back to four provinces. 

Do away with large Metros. 

Working for the taxman is discouraging. 

I am saddened and bitterly angry that we are another Zimbabwe in the making. It is 

appalling that we have gotten to this. 
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South Africa is a great country with amazing people. Our politicians are not doing a 

good job. There is too much infighting within parties and too much fault-finding with other 

parties. We need intelligent constructive discussion to solve our problems. 

The people must take back their country from the ANC failed criminal state. 

I watch my tax money buying the high life for the Guptas and their cronies and wallow 

in my bitterness. 

Government must start prosecuting groups that call for the death of white people and 

stop blaming their failures on apartheid when they themselves are responsible because of poor 

management. 

Winning the rugby, and everyone is proud to be South African. I am not. Something is 

massively wrong. We’ve gone from oppression of 90% of the population to oppression of 50%. 

This has happened because of education failure, and state capture, and looting of tax. 

The South African tax system does not think of the poorer people or small businesses 

when it comes to tax matters. 

Onerous Taxation 

Estate tax is unfair and leaves the beneficiaries with very little. South African tax rates 

are amongst the highest in the world. Besides the more well-known taxes in South Africa, there 

are also fuel levy tax, plastic bag tax, tyre tax, sugar tax, etc. – it’s actually embarrassingly 

ludicrous. Simplify everything down to one flat tax of 15% for all income, and scrap all the 

other taxes. Stop burdening the small tax pool with additional taxes. The tax system is overrated 

and is the main cause of poverty.  

Efficient collection of tax is vital for a thriving country. Any tax that is not stolen by 

corrupt government officials and SARS [South African Revenue Service] can be good. 

Actually all tax is good within moderation. I understand that we must pay tax, but it is too high. 
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All taxes are bad for the economy. The South African tax system is based on overtaxing 

taxpayers to cover government overspending. Every 1 % of GDP that is taxed kills growth by 

3%. No taxes are good. The majority of people are not taxed. A simple system for people like 

me would be hugely helpful. Tax on food is bad, as so many poor South African people are 

really struggling. The taxes are too much for the middle class and poor people. Sliding scale 

taxing whereby wealthier people contribute more is good. The way they charge tax on small 

businesses or increase VAT and petrol/diesel is not fair to the people of South Africa. Reduce 

tax to 15% so people would have enough to feed their families and live decent lives. We get 

taxed to death. The tax proportions are out of boundary. We are being taxed to the max limit. 

The number of taxpayers here is too small to support all the free hand outs that the government 

does. It is going to implode upon itself. Taxes should not be used for grants for children, 

encouraging young girls to have babies they cannot afford.  

Tax the large informal sector.  

Reduce company tax to 15%, but companies only get the lowered tax rate if they use 

the ‘saving’ to better the lives of their employees by investment or social programmes.  

Capital gains tax is bad because it taxes inflation and does not encourage investing in 

capital.  

They should at least not deduct tax on small companies, as those companies are not 

making enough profit. It means even if I want to start my own company, and I am not making 

enough profit, the government will deduct their tax and I am left with nothing, no growth in 

my company – that is making me to even doubt to go that route.  

Taxes are too high. They reduce the money within an economy for investment, growth, 

and development. They stagnate growth, and because of the onerous reporting requirements, 

increase the cost of administration of the taxes. 
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The Government 

The government needs to realize that they are servants of the people and not the rulers. 

The best thing the government can do to improve people’s lives in South Africa is resign and 

allow competent people to manage the country.  

Government is failing our people.  

Start governing for the people and not for the party. Government must stop looking 

after themselves and start looking after the people. We need less crime, less protests, less 

foreigners, less informal housing, and yes, it is all manageable. A little out of the box thinking 

and they can create employment for all who want to work. Eradicating hunger is actually easy 

when you are serious about it. Provide real protection and actively work to end racial hatred 

that has spiralled out of control.  

Making sure that everyone pays taxes, from the president to low-income earners, can 

improve South Africa.  

Also improve South Africa by:- 

First, government staffing - we have a cabinet that is too large for the population it is 

meant to serve. The Public Sector wage bill is too high. Government pays above average 

salaries across the board.  

Second, better management, to curb wasteful and fruitless expenditure.  

Third, combat corruption and ensure that justice is delivered.  

The government provides nothing of value to the taxpayer in this country and continues 

to put the people under pressure to pay more taxes without any real gain for their taxes. Forget 

this NHI thing, where all the people currently in employment are going to be sitting in queues, 

or waiting for chronic meds that do not come.  
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Government must start putting people into government jobs based on their ability and 

not on being ‘cadres’ or ‘comrades’. 

Government VAT 

VAT is the best tax, although too high, because everyone pays (it involves a larger tax 

base), but it should be abolished on essential services, and more food should be VAT free. This 

latter would also help the poor and vulnerable people. A two tier VAT system with a basic rate 

of 17% and a higher rate of, for example, 20% on luxury and expensive items could be more 

optimal. Also, VAT could be increased, and income and other tax reduced. But increasing VAT 

affects (hits, punishes, and cripples) the poor and unemployed the most.  

The threshold for business compulsory VAT-registration should be raised to R5m as the 

current R1m threshold limits the growth of small businesses. If government and its excess 

payments (salaries, etc.) were reduced to normal, VAT could also be reduced to 10%, making 

life more reasonable for all. 

Government Getting 

Get rid of Affirmative Action, BEE, and the ANC. Get a new honest government and a 

new political system. In the meantime, the president must acquire fortitude and do his job 

properly. Get rid of the thieving powers that be. Get South Africa to work, working together, 

and get the right people who can do the work. All government workers must only get 15 to 18 

days leave like the rest of the normal population. Get rid of the bloated civil service, or get rid 

of all politicians, and privatise everything. Get the resources back from the Guptas. Get rid of 

all the corrupt officials and employees, put them in jail and send a clear message to those that 

are tempted that it will not be tolerated. Get rid of corruption and the thieves that are stealing 

from the poor, and do things instead of merely talking. That is, get rid of corruption and 
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incompetence. As government people, you do not get to make a system slow and unproductive 

(such as schools and hospitals) and then get to go for private services.  

Get rid of all the labour obstacles.  

The people do not believe there is any real hope for our country while incompetent 

officials get to blame a powerless minority for their failures while at the same time ‘legally’ 

stealing monies from that group which is never used to provide any real benefit to that group. 

It is now just theft, as it is taken from us under threat of force and provides nothing of any real 

value to the taxpayer. It makes the people angry, especially since the majority of tax money 

comes from a minority under threat in this country.  

The ministerial handbook needs to be made public for the citizens to see the wonderful 

life the ministers are living at taxpayers’ expense. 

Government Corruption 

Catch the looters and thieves in government. Lock them up. Cut the number of 

employees, so the wage bill in government is halved. Cut all their privileges such as free flights, 

R800,000.00 for cars, free housing, and housing allowances. I do not get that. Make them pay 

for their own cars and petrol. They must pay like we do.  

They must make it law that every single government employee must use government 

hospitals and government schools. Then maybe things will improve.  

Corruption might not stop, it might increase.  

SARS and the government must ensure that funds are used accordingly, and corrupt 

officials are held accountable.  
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It is so discouraging for all taxpayers when we see how our tax money is plundered, 

misused, and stolen in corrupt activities, lavish lifestyle, and fruitless expenditure running into 

trillions of Rands.  

Understand what democracy is, stop corruption, imprison criminals, secure the borders, 

and encourage people to have fewer children.  

Reduce corruption in this country. Begin by prosecuting those in government who are 

corrupt. Stop corruption, reduce the amount of ministers, and make the ruling party understand 

that our taxes are not for their pockets but for the betterment of all South Africans.  

Sort out corruption and create a law abiding society. The mismanagement of acquired 

taxes (e.g., corruption) leads to necessity for raising taxes to address the shortfall. Corruption 

and crime are out of control. We want a non-corrupt government. Do not vote for a corrupt 

government. We need a new, working, non-corrupt, efficient government.  

Personal Tax takes over 40% on marginal earnings. Thereafter the money is poured into 

corruption and unplanned spending by a government that has struggled to comprehend 

economic growth. My reward for working is utilised in inefficient ways by a government that 

claims it is developing an equitable economy.  

Corruption is bad for the economy. Corruption is killing our country. Bribery and 

corruption impacts every taxpayer directly. It has to end. End corruption. Be harsh on 

corruption. End corruption, end race based laws, stop overspending and maladministration. 

Eradicate corruption. Fix corruption and bureaucratic incompetence. Hold those responsible 

who are found guilty of corruption or gross negligence and never give them a government job 

again. Jail those responsible for corruption and waste, to send a strong message that it will not 

be tolerated. Get rid of the corrupt government employees. Start arresting those who are 

involved in corruption so the world will regain trust in South Africa and support us again.  
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The people do not like paying taxes while there is corruption in government, because 

corruption is stealing from the poor. Stop making all citizens pay for corruption in the form of 

higher prices and taxes.  

The moral fibre of society is being corrupted due to corrupt politicians.  

The government needs to recover from their losses due to corruption. They are sitting 

in huge deficits due to the fact that all state owned entities have been robbed of all cash. The 

president should be putting into power, ministers and CEOs with the relevant knowledge and 

experience in the specific field AND in the field of finance management and business 

management.  

Also, the attempted nationalisation of so many different aspects of our country will 

leave us broken, and broke. The state-owned entities which are run by the government are run 

down as it is. Attempting to gain more control will result in further corruption and drying up 

of funds.  

Ministers should realise that being in a position of power is not for self, it is a selfless 

task and by accepting the role, you are elected to serve and not to be served. Government failing 

in the upkeep of services such as policing, emergency service, and basic municipal services 

causes distrust from the nation and as a result, citizens attempt to minimise tax liabilities as 

much as possible, and government has people who completely disregard their taxes. As a result, 

government loses a large portion of the fiscus. Government has to show that taxpayers are 

indeed receiving what they are paying for.  

Stop corruption, support small business, and pay attention to the massive problem of 

youth unemployment.  

Most importantly, remove the BEE wasteful-and-expensive often-corrupt middlemen 

between government-acquisition and bulk suppliers. Government must source the most 
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beneficial pricing by buying direct for things like fuel, vehicles, and the many items needed by 

government offices.  

Move from race to all of us being South Africans, pulling together to develop our 

country and people, to minimize unemployment and poverty, and uplift the lives of all.  

Prosecute all involved in crime and corruption and put them to work expanding the 

building of new facilities at prisons, as well as prison farms, to feed the inmates, and skills 

development, like building school desks, sports fields, and facilities at schools where the 

facilities do not exist.  

Corruption in government must be stopped and fully prosecuted, so that ordinary people 

have faith in our leaders. Pay back stolen tax monies by corrupt government peoples.  

Curb corruption.  

Combat corruption, and ensure that justice is delivered. Party politics and loyalties must 

be put on hold, while those who are involved in corrupt activities are brought to book without 

any political interference or protection.  

People feel that they can no longer blindly pay tax to this corrupt, greedy government. 

Reduce the massive amounts of civil servants.  

Prosecute corrupt politicians, government employees, and business people.  

Stop taxing us to death and then stealing the money.  

Make a positive effort to stop and charge corruption so that all money can be used for 

the benefit of all.  

Put people in power who are committed and competent to lead SOEs (state-owned 

enterprises) to better all of our lives.  
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Government corruption needs to be punished by jail, and the stolen money needs to be 

returned and put back into the coffers, so that the country can recover.  

Support OUTA (Organisation Undoing Tax Abuse).  

Arrest and charge those who have benefitted from state capture, be intentional about 

acting against corruption, and again, stop cadre deployment. 

Business 

Huge corporations should not only be concerned with their profit margins, but should 

also be concerned with helping the economy as a whole. We as a society have become selfish, 

and we only look to ourselves and our own culture. We have to make way for a society where 

all people are looking to themselves and work and help everyone around them. We have to help 

one another improve our lives and pay this forward.  

We must live out that we are stronger together.  

Increase employment and decrease the crime rate. Education is not everything. In South 

Africa moral education is more important. This will both increase employment (i.e. moral work 

ethic) and decrease crime. Work hard and impart knowledge and ethics to fellow South Africans 

and hope you are making a difference.  

Small business has a very slim chance of survival - this is frustrating. Most businesses 

are going down due to increases, and therefore people are jobless. UIF and SDL are bad 

disincentives for employing more people. Cut business RED tape and government overreach 

into private enterprise. 

Business Working 

I am in the process of working for myself and hopefully will be able to employ other 

people.  
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South African taxation makes me fed up. I am less willing to build my business or 

employ more people. This frustration is stressful, and I feel less like working hard to build my 

business.  

I take care of my colleagues who battle with me every day in a harsh and hostile work 

environment.  

Treat everyone with respect and continue contributing to the community by doing 

voluntary work.  

Hard work is needed. Government must stop talking and actually do their job. It must 

make big companies use smaller businesses instead of saying they want one big company to 

do all the work countrywide, so ostensibly they can make a saving. It has killed my small 

business, down from 130 employees to 50, and still dropping. These big companies are killing 

small business.  

Focus on employment - we can see crime levels going up, along with electric fences 

and razor wire.  It’s a real mess - employing people is a nightmare of red tape. Education is so 

poor, I am seeing more and more of my clients cutting back on staff, doing the work themselves, 

which is the way we are going. It is not good.  

Business needs to do its part to make a difference. Work smarter with your money. 

Transfer the skill we have to others, so they too can become employed. Eliminate delays in 

progress, get South Africa to work.  

We should become self-sufficient in the production of food, and export our surpluses. 

Agriculture, properly organised, can create many new jobs. Build the desalination plants 

needed to support our coastal cities, so that available surplus stored water can be used for 

agriculture, and add reclaimed water to the agriculture mix as well. 
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Business Earning 

Business must realise that no job for a person means no income for the person, and the 

business. Top-income people are taxed a lot. Income-tax taxes our hard work ethic and we 

receive very little to no benefit from state-run institutions.  

Corporate tax is seen as both good and bad.  

Income and company tax can be good for the economy, as that is how the economy 

grows, but we need to cut spending, specifically our government.  

Some business owners, employers, rich guys, admit they never pay taxes on their 

income, because there are a lot of loopholes they use to make deductions.  

Taxes come mostly from the middle-class and it make them poorer. It is better to 

concentrate on business tax because more income can be made from business tax, and if 

profitable, businesses do not feel the pinch as much as private citizens.  

I am terrified every day of what will happen to our economy and middle-income earners 

and the poor. 

Business Paying 

Overall, taxation is bad. A lot more than half of a salary goes to taxes. VAT, petrol taxes, 

etc., we get taxed to death. Also, people cannot retire either. Some would prefer to pay more 

VAT and much less personal tax, as there are many people who do not pay their normal taxes. 

They skim the system all the time.  

There are people that do not pay tax on the money they earn. It is not fair.  

Business could pay private contractors to do the jobs that government is supposed to 

do.  
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Overpaid and ineffective officials are like leeches in the system, and we resent paying 

excessive rates of tax to support this. We are abused and expected to pay for government 

mistakes, visually SOE bailouts, etc.  

To improve people’s situation in South Africa, do not vote for a corrupt government, 

and pay as little tax as possible. 

The People 

People are lazy and need to start working.  

Government people must take responsibility for their work and not just shift the blame 

or responsibility when it suits them.  

Stop government officials living lavishly while the people are struggling.  

The country can be improved by improving the attitude of people. We all need to pay 

for services and of course get rid of the corruption.  

Stop overpaying incompetent people especially those in government service.  

Hard work is needed. When the economy grows more people have jobs with more 

money to spend that will result in more tax to be collected.  

The government does not care about the financial situation of ordinary citizens and 

especially poor people.  

People in positions of high responsibility are not held responsible for their actions and 

are rewarded for doing a bad job or nothing.  

People Working 

The people work very hard just to pay their taxes. Overtime basically goes mostly to 

tax. Some people have lost their jobs, and families struggle to run on one person’s wages. Small 

business owners are concerned that they are taxed as well as their business. Red tape wastes 
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time and forces people to work long hours. It also reduces employment opportunities. Taxes so 

deplete your earnings that most people have to work until they die - they cannot retire and rest. 

People have to work harder and smarter just to stay alive. This state of affairs is demoralising, 

and it is about time the government woke up to this realisation.  

People Earning 

When you lose your job there is no income. If you are going to pay tax, then it should 

be only on your income; after that there should be no other taxation. But even personal income 

tax is debilitating, preventing donations to good causes, etc. When you pay half your net income 

on education and health and have to live on the rest, you know you are paying too much tax. 

Along with inflation, it makes it impossible to put money back into the economy. High tax on 

higher earners chases them from the country. Progressive taxation kills incentive to work and 

earn. Income tax should be lowered. 

People Paying 

Remember, the people pay for everything, including the government’s avoidable 

mistakes.  

The people also have to pay privately for safety, security, medical, education, basically 

everything that their taxes should supply.  

Some people would prefer to pay more VAT and much less personal tax. Also, VAT 

taxes those not in the tax net, and with VAT ‘the more you spend the more you pay’. PAYS (pay 

as you spend) is better than PAYE (pay as you earn).  

Tax must be paid, but it is too high. The people resent blindly paying excessive rates of 

tax to support overpaid and ineffective officials.  

Men should pay their child maintenance.  
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The people must pay for service provision.  

People avoid tax when it is too much. They want in any event to pay as little tax as 

possible.  

VAT targets poor people disproportionately.  

The people creating wealth and paying for public services feel they are being exploited, 

as the government steals the money and does not apply it for the purpose intended. 

Conclusion 

Sorry, I no longer feel any tax is of value as the tax money is not utilised as intended, 

and therefore is a burden on the taxpayer. Since the tax money has been squandered by the 

government and not used to improve infrastructure, etc., it serves only to constantly weaken 

the economy. If taxpayers see no benefit to taxation then they begin to view tax as theft and not 

as way to benefit society as a whole to increase the likelihood of economic stability and growth. 

I no longer feel that any tax payment is good. We have to pay for our own security, deal 

with infrastructure that is falling apart, and pay for our own medical expenses. The government 

continues to put tax payers under pressure to pay more taxes without any real gain for their 

taxes. 

South Africa has so much potential, if we can just give people jobs, stop crime, and get 

people to start paying for services. Stop the culture of ‘I deserve everything for free’. No where 

in the world does this culture exist. Give people employment. Stimulate and support small 

business. 

Make all people regardless of race, politics, or culture be inclusive. No sorry, just 

dissolve parliament altogether. ALL parties are there for their own egos and big unentitled fat 

salaries and perks. So sick and tired of it. Parliament must keep in mind that we, the citizens of 

this country, pay for everything, including their over-inflated salaries. Government should 
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know they were elected to service all South Africans and their country. They are not entitled, 

nor are they demi-gods. 

We as a country need to create a positive upliftment cycle. Basic economics is at play 

here. The more people (small players) receive, the more funds they have to spend, the more 

they spend, the more companies grow; the more companies grow, the more they produce; the 

more companies produce, the more they need employees and the more profit they make, which 

means a larger portion can be allocated to community upliftment. In the meantime, through this 

cycle, government is receiving taxes on company profits, employees tax, VAT, fuel levies, etc. 

Therefore they also receive a cash injection allowing more funding to be freed up to increase 

services and development in our country. 

The government needs to ensure that all our people have access to a better life. 

Discussion 

As intimated in the theory section above, this study takes participant opinion very 

seriously. The people are not walkovers. It is very dangerous to ignore the people’s voice 

(Hellström & Nilsson, 2008), and such wilful ignorance, disdain, disrespect, and negligence by 

government can lead to protests, uprisings, revolt, and even revolution (Gottschalk, 1944). This 

is a statement of fact as corroborated by history and the literature, and is made here to give 

voice to reality, but is in no way an encouragement or condonation of violence of any kind. The 

correct approach, orientation, and encouragement should always be peaceful. However, being 

peace-loving is not the same as abuse-tolerating, and it is most definitely compelling and 

results-achieving. 

Du Preez and Molebalwa (2021) identify five economic elements in the following three 

tax revolts in history: ‘the Jewish Revolt of 66 AD-70 AD, the Great Spanish Revolt of 1520-

1521 and the Proposition 13 Californian Revolt of 1978’. The five elements were ‘high 
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unemployment, high indebtedness, inequality, high inflation and an excessive tax burden’. All 

of these factors currently exist in South Africa, and they will probably worsen if the South 

African government increases taxes to cover the NHI (National Health Insurance); the Gauteng 

e-tolls tax revolt led to scrapping the tax early in 2024 as most motorists refused to pay; the TV 

licence tax revolt is still in swing with only 13% of people paying; almost 1 million, many 

skilled and wealthy tax-revolters, have left South Africa (BusinessTech, 2024), diminishing the 

tax base (TaxConsulting, 2024). Unless the South African government cleans up its act 

(McCartan, 2018) by doing the right things, it seems likely that it will continue to face tax 

revolts (Black & Keil, 2011) of one form or another going forward. It is unfathomable how it 

cannot see this (Omoruyi, 2024), and think it will indefinitely get away with (Ninganga, 2022) 

bloat (Sekwat & Tacaura, 2024), corruption (Mahhumane, 2024), and tax oppression of the 

people (Swift, 2024). 

 The people’s collective defiance and refusal to pay the poll tax in Britain made it 

uncollectable, and the government had to abandon it in 1991 (Hoggett & Burns, 1991).  

The above are just some examples of hundreds of tax revolts, many successful, from 

history (Wikipedia, 2024). 

Therefore, we take the theory story wording of the previous section seriously and do 

search for those concepts and sentiments in the literature and broader opinion to see how People 

Power Theory sits in the present literature and milieu, and how they can elucidate those 

concepts and sentiments. 

People Power Theory 

The concept of people power theory seems to only properly occur in three accessibly 

traceable literature items. Used herein, it refers to the people power theory arisen in the present 

study, unless context indicates otherwise.  



 

 

23 

 

In Lozoya (2016; bold added), ‘People Power theory’ is the rationale developed by the 

leftist intellectuals in Chile during the early 1970s concerning the capacity of the people to 

organise and govern themselves, after revolution if necessary. This was never fully 

systematised and was all but obliterated by the coup d’état which deposed the then president 

and installed a military junta. 

In Boyte (2020; bold added), ‘the money-and-people-power theory generates 

interactions called “accountability sessions,” in which large numbers of members challenge 

political and corporate leaders to deliver...’ We do not know what they deliver, as the text trails 

off in Google Scholar, and I do not have access to Boyte’s book. This people-power theory 

does, however, on the face of it, appear to indicate that big groups of people can influence and 

hold sway with corporate and political leaders to act in their interests. Is our study-group of 91 

diverse solid-citizen participants a big enough group of people to make corporate and political 

leaders listen to what we have to say, so that they do something concrete about our concerns of 

corruption and overtaxation, or do we need a bigger group? 

Ahmed’s (1998) study provides a cautionary ‘tale’ of how the elite can hijack a 

‘people’s power’ theory for their own ends whist leaving the people essentially in abject 

poverty and dire need. Thus, the people must always be on the lookout for imposters to their 

cause, interests, and organisations.  

‘We are taxed to hell and back’ / Overtaxation 

The phrase, ‘We are taxed to hell and back’, is not found in academic literature, but it 

does occur in real life (bold added): In India (Banerji, 2017), vehicle prices are too high because 

of overtaxation (‘We are taxed to hell and back’), depressing vehicle sales. Eclipseman 

(2016) also declares, ‘We are taxed to hell and back here in Canada.’ In Chicago, Schroer 

(1980) complains, ‘We singles are the most discriminated-against Americans. We are taxed to 



 

 

24 

 

hell and back to pay for married freeloaders’ welfare programs.’ Sounds like South Africa: 

People power theory states, ‘Taxes should not be used for grants for children, encouraging 

young girls to have babies they [and taxpayers] cannot afford.’ Stacey Carrol (2024) puts it 

succinctly when she says, ‘We [in the United States] are taxed to hell and back. Sales tax, 

payroll tax, property tax. And for what?’ So, not only in South Africa, but internationally, the 

people are not happy with high taxes. 

Some analysts distinguish between heavy taxation and overtaxation (Delia, 1983). 

Such distinction seems purely technical, as both mean the same thing to the people: Too much. 

James Sherk (2010) makes a good argument for public sector salary decreases which 

can lead logically to tax decreases (bold added): ‘Salaries and benefits—for identical jobs—

are 30 percent to 40 percent higher in the federal government than in the private sector… 

Congress should not overtax all Americans to overpay the privileged workers in the civil 

service… Congress should implement a pay-for-performance system with pay bands based on 

market signals of labor demand, expand the contracting of federal work to private companies, 

reduce the generosity of federal benefits, and end the near-absolute job security for 

underperforming federal workers.’  

This is in alignment with people power theory which states the following about inflated 

government salaries/spending (bold added) with relevant literature citations interpolated: 

1. ‘The South African tax system is based on overtaxing taxpayers [Shi & Ye, 2024] to cover 

government overspending [Janković, 2022].’ 

2. ‘Government staffing [Lees-Marshment, 2024] - we have a cabinet that is too large for the 

population it is meant to serve [Robinson, 2023]. The Public Sector wage bill is too high 

[Younger & Osei-Assibey, 2017]. Government pays above average salaries across the 

board [Schlichte, 2024].’ 
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3. ‘Overpaid and ineffective officials [de Berg, 2024] are like leeches in the system [Reddit, 

2024], and we resent paying excessive rates of tax to support this [Augustine, 2020].’ 

4. ‘If government and its excess payments (salaries, etc.) were reduced to normal, VAT could 

also be reduced [Barbier et al., 2023] to 10%, making life more reasonable for all 

[Ezennadiri & Tony-Ugbejie, 2024].’ 

5. ‘Cut the number of [government] employees [Maso, 2024], so the wage bill in government 

is halved [Zuckerman, 1979].’ 

The fact that so many of the people’s words and concepts appear in the literature and 

elsewhere, as indicated by the above constant close citations, substantiates the reality, 

practicability, and urgency for government to act in simplifying and reducing government and 

taxes. 

After a comparison with other countries worldwide, Mandy’s (2012) article, still 

applicable today, concludes (bold added): ‘South Africa’s maximum marginal tax rates are out 

of line with those of comparable developing countries. South Africa cannot continue on this 

path of trying to squeeze every last drop out of its small pool of overburdened middle and 

high-income taxpayers. It is imperative that the tax base be broadened and PIT [personal 

income tax] rates decreased in order to improve South Africa’s competitiveness.’ People power 

theory fully concurs (bold added): ‘Simplify everything [Binh & Nguyen, 2024] down to one 

flat tax of 15% for all income [Oxford Analytica, 2023], and scrap all the other taxes 

[Guglyuvatyy, 2022]. Stop burdening the small tax pool with additional taxes [Hammond, 

2021].’ 

‘The Davis Tax Committee (DTC) published its final report on corporate income tax on 

12 April 2018, along with three other final reports, thus wrapping up its five years of work and 

25 reports to the Finance Minister on the South African tax system’ (Williams, 2018, bold 
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added). It concludes that (bold added) ‘South African corporates are overtaxed’ but, although 

corporate income tax recently reduced in South Africa from 28 to 27 percent (this is vastly 

insufficient), there is no move on capital gains tax, dividend tax, VAT, etc. Why does the South 

African government not listen to the experts they commission, like the DTC? These experts are 

also ‘the people’ and obviously also speak for the people – that is what tax committees 

determine: what the people (which includes people running businesses) think and how they 

experience ‘the South African tax system’ (Williams, 2018). The present study (unaware at 

the time of the DTC study) was concluded approximately 18 months after the DTC reports and 

its online survey questionnaire was, as previously mentioned, titled (bold added) ‘Your 

experience with the South African tax system’. Thus, the present study fortuitously provides 

firsthand information from the people, effectively corroborating and elaborating on the DTC. 

What more could the South African government want? 

The present study’s people power theory concurs with the DTC reports that corporate 

taxation is onerously high and should be reduced (bold added below throughout): 

1. ‘Reduce company tax to 15% [Maine, 2017], but companies only get the lowered tax rate 

if they use the “saving” to better the lives of their employees [Itu, 2024] by investment or 

social programmes.’ 

2. ‘If I want to start my own company, and I am not making enough profit, the government 

will deduct their tax and I am left with nothing, no growth in my company – that is 

making me to even doubt to go that route. 

3. ‘Taxes are too high [Busari et al., 2024].’ 

4. ‘I am considering closing my business [Nalewajk, 2016] here and relocating to a country 

[Iorio, 2020] with a more tax friendly attitude towards its citizens and business [Mili, 

2020].’ 
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5. ‘The South African tax system does not think of the poorer people or small businesses 

when it comes to tax matters.’ 

6. ‘The way they charge tax on small businesses or increase VAT and petrol/diesel is not fair 

to the people [Jijavadze, 2024] of South Africa. Reduce tax to 15% so people would have 

enough to feed their families and live decent lives [Autero, 2024]. We get taxed to death 

[Atkinson & Atkinson, 2010]. The tax proportions are out of boundary. We are being taxed 

to the max limit [Daily, 1915].’ 

7. ‘The threshold for business compulsory VAT-registration should be raised to R5m as the 

current R1m threshold limits the growth of small businesses [Pearce, 2023]. If government 

and its excess payments (salaries, etc.) were reduced to normal [Huskey, 1996; Johnson, 

2016], VAT could also be reduced to 10%, making life more reasonable for all [Tosi, 

2003].’ 

8. ‘Stop corruption [Nikolaienko et al., 2024], support small business [Kumar & Wiens, 

2024], and pay attention to the massive problem of youth unemployment [Van der 

Westhuizen, 2019].’ 

9. ‘South African taxation makes me fed up [Mwera, 2020]. I am less willing to build my 

business or employ more people [Mtotywa & Motaung, 2024]. This frustration is 

stressful, and I feel less like working hard to build my business [Akahome & Ogodo, 

2024].’ 

10. ‘Small business owners are concerned that they are taxed as well as their business. Red 

tape wastes time and forces people to work long hours [Cheek III, 2003]. It also reduces 

employment opportunities [Fairclough, 2016]. Taxes so deplete your earnings [Thomsett 

& Thomsett, 2014] that most people have to work until they die [Armengol-Carrera, 2024] 

- they cannot retire and rest [Boyer, 2023]. People have to work harder and smarter just to 
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stay alive. This state of affairs is demoralising [Krz et al., 2023], and it is about time the 

government woke up [Dodd & Guerin, 2024] to this realisation.’ 

11. ‘Stimulate and support small business [Liudmyla, 2020].’ 

12. ‘South African tax rates are amongst the highest in the world [Naude, 1995]. Besides the 

more well-known taxes in South Africa, there are also fuel levy tax, plastic bag tax, tyre 

tax, sugar tax, etc. – it’s actually embarrassingly ludicrous [Ben-Yaacov, 2012].’ 

13. ‘I understand that we must pay tax, but it is too high [Ripamonti et al., 2024].’ 

Government fails to understand and grapple with the notion that reducing tax usually 

increases revenue, whereas increasing tax usually results in a decrease in revenue (Sowell, 

2024). 

This discussion and citative delineation, so far, has only dealt with the first seven words 

of our present people power theory, ‘We are taxed to hell and back’, in the first theory sentence 

of ‘We are taxed to hell and back and all the money is stolen.’ 

We will now consider the second phrase in that statement: ‘all the money is stolen.’ 

It will be realised, at this juncture, that this sentence encapsulates the chief issue of the 

people, being overtaxation and government corruption, and that the people propose the solution 

of legal action and simplifying and reducing both government and taxation. 

‘All the money is stolen.’ 

Again, this phrase is not found in academic literature, but it does occur in real life (bold 

added): tRoN (2024) asks, in response to someone claiming that the NHI will remedy the South 

African government’s lack of funds to employ doctors, (bold added): ‘After all the money is 

stolen or before?’ This exemplifies the people’s perspicacious perspicuity and their utter lack 

of confidence in anything the current South African government puts its hand to. It is a clear 

signal that the South African government must wake up (Flint, 2024), stare reality squarely in 
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the face (Ringer, 2019), clean up its act (Ray & Walsh, 2024), and do the right thing (Last, 

2023): Step aside (Thinane, 2022) or solve corruption (Ashton, 2024). 

Let us be reminded once again that people power theory states the following concerning 

its nonviolent civil resistive corruption solution advice to the South African government, now 

with related interpolated references (bold added): 

1. ‘Get rid of corruption [Kostadinova, 2024] and the thieves that are stealing from the 

poor [Markley, 2019], and do things instead of merely talking [Florian, 2018]. That is, get 

rid of corruption and incompetence [Oyoru & John, 2022].’ It means firing incompetent 

government employees (Liff, 2009) on all levels, and arresting all government persons 

(Setu, 2024) involved in corruption (Unnisa, 2018). 

2. ‘Reduce corruption in this country [Amanquandor, 2024]. Begin by prosecuting those 

in government who are corrupt [Mantzaris & Pillay, 2021]. Stop corruption, reduce the 

amount of ministers [Lento, 2023], and make the ruling party understand [Vecchi, 2022] 

that our taxes are not for their pockets but for the betterment of all South Africans [Ikeke, 

2024].’ 

3. ‘Mismanagement of acquired taxes [Hernández, 2023] (e.g., corruption) leads to 

necessity for raising taxes to address the shortfall [Yeates, 2023]. Corruption and crime 

are out of control [Rosli & Kamaluddin, 2023]. We want a non-corrupt government 

[Butcher, 1975]. Do not vote for a corrupt government [Nenjerama, 2023]. We need a new, 

working, non-corrupt efficient government [Palanithurai, 2009].’ 

4. ‘Hold those responsible who are found guilty of corruption [Matadi, 2025] or gross 

negligence and never give them a government job again [Kheiridoust, 2024]. Jail those 

responsible for corruption [Turko, 2020] and waste, to send a strong message that it will 

not be tolerated [Rochmadi & Israhadi, 2024]. Get rid of the corrupt government 
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employees [Khurram, 2016]. Start arresting those who are involved in corruption [Basu, 

2023] so the world will regain trust in South Africa and support us again [Chetty, 2023].’ 

5. ‘Corruption is stealing from the poor [Johnson, 2005].’ 

6. ‘Prosecute all involved in crime and corruption [Gomez Gaona, 2024] and put them to 

work [Kelly, 2024] expanding the building of new facilities at prisons [Mafilika & 

Marongwe, 2024].’ 

7. ‘Arrest and charge those who have benefitted from state capture [Khalil & Roose, 2023], 

be intentional about acting against corruption [Magalhães, 2024], and again, stop cadre 

deployment [Gola, 2014].’ 

8. ‘Government corruption needs to be punished by jail, and the stolen money needs to be 

returned and put back into the coffers, so that the country can recover [King, 2023].’ 

More could be said, but there is a limit to the people’s time, patience, and willingness 

to talk (Yukai, 2021).  

Now is the time to act (Farrow, 2024). 

Finale 

People power theory identifies a combined chief issue of corrupt government and 

onerous taxation, and indicates how government can solve it by reducing itself, corruption, and 

taxation. It is not difficult, but it requires will. Does the South African government have the 

will? We believe it does, but it will have to recognise this and take action. 

People power theory, people power itself, and people power action must acceleratingly 

accrete more recognition, espousement, and support, driving out fear, achieving an awesome 

critical mass (Thalos, 2021), until government listens to the people (Morrow, 2012), steps aside 

or solves corruption, and simplifies and reduces itself and taxation. 
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